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Formal Education: Major Credentials:

v" Fletcher School, Tufts University, USA v CEO, Indonesian Railways

v" Kennedy School of Government 2009 - present
Harvard University, USA v Managing

v" Columbia Business School, Columbia Directorp€itibank/Citigroup,2006—
University, USA 2009
School of Economics and v CEO, PT
Business, UniversitasAirlangga, Indone  pohanaPembinaanUsahalndonesia
e (Persero),2001 - 2006

v Director Citibank/Citigroup, 1999 -
2001
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v BETTER SERVICE FOR
CUSTOMERS AT AFFORDABLE
PRICE

vBETTER LOGISTIC
PARTICIPATION

vSUSTAINABLE AND
ADAPTABLE ORGANIZATION
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THE SERVICE

Product Oriented = Customer Oriented

Ticketing

Entrance

Waiting Room
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THE SERVICE

Product Oriented = Customer Oriented

The platform

Boarding
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HOSPITALITY

CUSTOMER SERVICE
SECURITY
CLEANLINESS

ON TRAIN PURSER
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REATER JAKARTA COMMUTERS |  ww
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E-TICKETING OF GREATER JAKARTA COMMUTERS

PETA RUJE PERJAL/ANAN

KRL/JABODETABEK

( BERLAKU MULAI TANGGAL 5 DESEMBER 2011)
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Commuter Electronic Ticketing
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CALL CENTER AND SOCIAL MEDIA
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TICKET RESERVATION
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TICKET RESERVATION

| Ralleallcard

Self Service Tiket Reservation
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JAKARTA AIRPORT LINK
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MEDAN NEW AIRPORT LINK

KERETA API

U st asi
Stasiun . Batang Kuie Pz "u%
CBdrkhaifal - e”

M._,:' ! i, -

‘Jalan Akses Tol




I PT. KERETA API INDONESIA (PERSERO) ey
’

KERETA API

IT1S NOT A FINANCIAL TURN AROUND BUT SERVICE TURN AROUND
BUT, APPROPRIATE FINANCIAL MANAGEMENT TO MAKE IT HAPPEN

REVENUE HAS INCREASED BY ALMOST 80% | AND PRETAX PROFIT
HAS CHANGED FROM NEGATIVE USD 9MM TO POSITIVE 55MM IN 4
YEARS
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